AGENDA
SCHOOL ADMINISTRATIVE UNIT NO. 12
Office of the Superintendent of Schools
Londonderry, New Hampshire 03053
A concurrent meeting of the School Administrative Unit No. 12 School Board and the Londonderry

School District School Board will be held on Tuesday, October 18, 2016 at 7:00PM at the Londonderry Town
Office, Moose Hill Conference Room, 268B Mammoth Road, Londonderry, NH.

6:30PM 1. Call To Order

6:31PM 2. Non-Public Session

Non-Public Session requested under RSA 91-A:3, Section Il (b) and (c).

7:00PM 3. Pledge of Allegiance
7:05PM 4. Questions, Announcements and Presentations
7:10PM 5. Consent Agenda

5.1  Resignation(s):
Melissa Nickerson SPED Assistant South School
52  Meetings:
October 20, 2016 Student Related Matter 6:30PM  School Board Room

November 15, 2016 Regular Meeting 7:00PM Town Offices
November 22,2016 Budget Presented to Board 7:00PM Town Offices

7:15PM 6. Committee Reports

6.1  Student Council — Carolyn Hill
6.2  Teacher Liaison — Mary Wing Soares

6.3  School Board Liaison Reports



October 18, 2016

7:30PM 7. Deliberations

7.1  To see what action(s) the Board will take regarding the Superintendent’s
Retirement and Succession Plan

7:50PM 8. Non-Public Session

Non-Public Session requested under RSA 91-A:3, Section Il (b) and (c). Please see
attached Confidential Memorandum.

8.1 Personnel Nomination(s)

8.2 Coaching Nomination(s)

9. Adjournment



LONDONDERRY SCHOOQL DISTRICT

October 14, 2016

Dear Londonderry School Board Members,

It is with mixed emotions that I submit to you my formal retirement letter, effective June 30,
2017. It is due to your leadership and support, along with our truly exceptional administrators,
teachers, staff, parents and students that our district has enjoyed such tremendous growth and
success. The hard work, dedication, perseverance and ownership by all have created a truly
outstanding school system creating a myriad of opportunities for all of our learners; preparing
them for a truly successful future. For that, I will be eternally grateful to have served with you in
Londonderry.

Upon my arrival in 2000, I realized that there was something special happening in Londonderry.
The culture of this district was tight-knit and there was a unique drive and passion for learning
and growth. It is that passion and deep love of education that is shown in classrooms every day

that T will miss the most.

We have a lot to be proud of in Londonderry. Our graduation rate and college acceptance rate is
among the highest in all of New Hampshire. Our dropout rate is microscopic, creating a
community of school pride unmatched elsewhere. Parents know that their children will receive
the education they need to be career and college ready, and I am so proud to have joined all of
you on this journey. I will miss all of you. Thank you for 17 amazing years.

Sincerely,

Nathan S. Greenberg
Superintendent of Schog
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