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SCHOOL ADMINISTRATIVE UNIT NO. 12 

Office of the Superintendent of Schools 

Londonderry, New Hampshire 03053 

 

A concurrent meeting of the School Administrative Unit No. 12 School Board and the Londonderry 10 

School District School Board was held on Tuesday, April 21, 2015 at 7:00PM at the Londonderry 

Town Office, Moose Hill Conference Room, 268B Mammoth Road, Londonderry, NH.  In attendance 

were School Board members:  Mr. Young, Mrs. Hendricks, Mr. Laferriere, Mr. Lekas and Mrs. Reilly.  

Also in attendance were Superintendent Nate Greenberg, Business Administrator Peter Curro and 

School Board Secretary Lisa Muse. 15 

 

 

1. Call To Order:  The meeting was called to order at 7:00PM by Mr. Young. 

 

 20 

2. Pledge of Allegiance  The Pledge of Allegiance was led by Nancy Faucon. 

 

 

3. Questions, Announcements and Presentations 

 25 

 3.1  Discussion regarding Elementary Teacher Assistants:  Mr. Young explained how he 

we would like the discussion and the meeting to take place.  He will be reading emails/letters sent to him 

and calling on people in the audience. Mr. Greenberg gave an overview of his plan for the reduction in 

personnel for the past years and the reasons on how he had intended to handle it which was discussed in 

past school board meetings.  Mr. Greenberg explained how we go about delivering service through all 30 

personnel keeping a lot of points in mind. Mr. Greenberg went back many previous years and went over 

the enrollments for each year for each school.    Mr. Greenberg explained over the years how the number 

of certified staff per student ratio was relevant.  Mr. Greenberg went through the three tiers and 

explained what the student’s day should look like based on their tier.  Mr. Greenberg reminded the 

audience that Special Ed assistants were not cut at the elementary level.  Mr. Greenberg’s goal is to 35 

maintain class size and maximize the certified staff.  He feels the students will still continue to receive 

outstanding service and keep the student to certified teacher ratio low.  Mr. Young mentioned that he has 

received many letter/emails and if the writers were present they could read their letters and the Board 

would read the letters/emails from the residents not present.  At this time, Mr. Young took attendance of 

which letter/email writers were present. It was also at this time that Mr. Young realized that the video 40 

production was not operational for the entire presentation from Mr. Greenberg.  While they wait for it to 

be worked out, they decide to do the Liaison Reports 

 

5. Committee Reports 

 45 

 5.1 Student Council – Sophia Mirageas:  Good luck to all spring sports athletes this 

season! Games are beginning, and for schedules and other information for all athletics can be found at 

Londonderry.org.  Congratulations to the Drama Club on their stellar performances of Legally Blonde. 

LHS thanks you for a wonderful show.  Thank you to all who attended International Night this past 

Friday, April 17. Your attendance was greatly appreciated! 50 
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 5.2 Teacher Liaison – Stella Skoropowski: South School is celebrating National Library 5 

Week this week with STEM activities for all ages. Activities include dominoes, bridge building, test 

tracks with various surfaces, water drop races and designing using symmetry and spatial relations. 

Matthew Thornton:  On April 10, members of the Matthew Thornton Student Council hosted a 

volunteer appreciation breakfast. During the breakfast, members of various classes came in to thank the 

volunteers for all they do for the school.  On Friday, April 24, UNH Computer science junior, Matt 10 

Mayer, is coming to Londonderry to work with our district’s fifth grade pull-out math students on math 

and robotics.  During the presentation, the students will use mathematical equations to make various 

calculations and control the robots’ movements.  Mayer is a mentor for the River Cats First Robotics 

team and the coach of EPIC Bots of the First Lego League. The Sound of Music was presented on April 

17 and 18.  The performance was absolutely incredible.  On Wednesday, April 22, Matthew Thornton 15 

will be celebrating Earth Day.  Green will be the color of the day with all students planting a seed in the 

courtyard flower beds. Middle School:  Just wanted to share the entire 6th grade (all three teams) took a 

field trip to the Capital Center for the Arts in Concord on March 10th to see Arc Attack, an amazing 

show highlighting electricity. Students loved seeing this show that had a direct curriculum connection to 

6th grade Science! http://www.ccanh.com/event/arcattack.  High School:  Sarah Jackes, Sami Lecaroz, 20 

and Breda Holland were selected for the Upper New England Lacrosse Team.  The girls were nominated 

by their coach, Bob Slater, participated in a day long tryout, and were selected from among 90 other 

high school girls from New Hampshire and Vermont.  The team will be playing in a National 

Tournament at Lehigh University over Memorial Day Weekend. 

 25 

 5.3 School Board Liaison Reports:  Mrs. Reilly talked about the Girls with the Golden 

Locks play at South School. She mentioned that the children and teachers did a great job with the 

performance.  Mr. Laferriere talked about the athletic fields are good to go and the press box is down 

and concession stand is being worked on. 

 30 

Video is now working so they continue with the assistant discussion. 

 

3.1  Discussion regarding Elementary Teacher Assistants (continues):  Amy Solomons, 22 

Westminster Drive; Mrs. Solomons goes over how the budget was amended at the Deliberative session 

in support of instructional assistants.  She has concerns over comments that were made at meetings and 35 

the media.  She goes over her feelings on how things have changed over the past years and how the 

student/teacher will benefit from having an assistant. Luke: Student who spoke on behalf of assistants 

and discussed how they have helped him over the past years.   Talia: Student at North school who spoke 

on behalf of keeping the assistants.   Kate; Student at North School would like to keep assistants.  

Jeffrey; Student and he would like assistants to stay in classroom, Jaelynne: Student who would like 40 

assistants to stay in the classroom.  Samantha: Student who wants assistants to stay; Renee Williams, 4 

Thornton Road; She is a mom and is concerned that the money that was passed will not be used for the 

assistants.  Mrs. Williams goes over her reasons on why the school board should use the money passed 

for assistants.  Steve Swan, 12 Tokanel Drive:  He spoke about how teachers/assistants have helped his 

son from LEEP to South School.  His son knows that if not for the teachers/assistants he would have 45 

slipped through the cracks.  Mr. Young thanks the children for speaking and tells them they did a great 

job.  Donna Traynham 11 Faucher Road:  Mrs. Traynham goes over some points to consider for 

allocation of the money for assistants.   She mentions that class sizes have remained the same and we 

still have 18-22 children who need assistants.  She feels the model provides for the lower students and 

not the proficient ones who are expected to work for some time alone.  She raises some questions on the 50 

pilot program at South School.  She feels that until we know the answers to some questions, we should 

not eliminate assistants.  Kris Sloper, 13 Buckingham Drive:  Mrs. Sloper hands out to the School Board 

http://www.ccanh.com/event/arcattack
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a signed petition to Retain instructional Assistants.  480 community members signed in favor to keep 5 

assistants. Mrs. Sloper continues to read why she feels assistants need to be in the classroom even 

though enrollment is down.  Lisa St. Hilaire, 3 Mount Vernon Drive:  She feels the cuts in 2011 were a 

mistake.  She looked at past NECAP data and it shows downward trend for the 

proficient/advanced/gifted learners and the number of struggling learners increased.  She is concerned 

about technology being used to replace instruction.   She has questions regarding the South School 10 

model and would like to know exactly what this model is.  Mr. Young said this will be a separate agenda 

item at a future meeting.  Mr. Greenberg does touch on this and mentions that the South School model is 

in Grade 2 utilizing two reading teachers and one special educator and is being used across the grade 

level.  The students are receiving 1.5 hours of direct instruction daily and 25 minutes of independent 

practice in additional to whole group class and that includes two half hour sessions of targeted 15 

interventions, 1.5 hours small reading group with a classroom teacher, 15 minutes of wall reading and 

buddy reading and 10 minutes of homework reading.  Mr. Greenberg confirms with Linda Boyd, 

Principal at South School that children are not sitting there doing 60 minutes of nothing.  Linda 

Tharrington, 4 Chase Brook Drive:   She feels elementary the grades are so important to the 

development of the children.  She feels assistants need to stay in the class room.  Chris Alexandre, 31 20 

Royal Lane:  He is a former North School student.   Feels he would have fallen through the cracks if not 

for the teachers and assistants.  Amy Iorio 5 Acorn Drive:  She feels assistants need to stay in the 

classroom. She is concerned kids would be set up to fail without the extra guidance.  Deb Villars 20 

High Range Road: She has been an assistant since 2001.  She doesn’t feel technology is not a 

replacement for human interaction.  She feels first graders need to be guided.  She wants to know what 25 

would hold the board back from using the $240k for the assistants when you have the public support.  

Abbey Kelly 3B Shelley Drive:  She asks the board if the decision would be made tonight.  Mr. Young 

assures her that no decisions will be made tonight.  Brian Macaulay, 9 Buckthorn Drive:  He doesn’t 

understand why the people who voted for the assistants are not being heard.  Doesn’t understand why so 

much time is being wasted for $240k of a $68 million dollar budget.  Mike Villars 20 High Range Road: 30 

He states that in his opinion the town is run by 2500 people who care and the board should listen to 

them.  Dan Tamburello, 3 Royal Lane:  He feels that once it has been voted on we have a moral 

obligation to honor those who voted.  We went through the process and he feels you will get your 

money’s worth. Deb Johnson 30 Royal Lane:  She is a North School parent who feels the teachers need 

help not just in 1
st
 and 2

nd
 grade, but even the higher elementary grades.  She wants to live in a town 35 

where education is very high.  Attached to these minutes are the letters/emails that were read into the 

public record from the Board members. A couple letters were not read into the public as the people were 

present at the meeting and spoke. Mr. Young mentions that the Board will review all this information 

and there will be discussion in public. Mr. Young will set the agenda as Chair person and will set 

another agenda meeting. You can see that at Londonderry.org for the agenda.  Mr. Baldasarro asks how 40 

much notice is given.  Mr. Young mentions that the agenda comes out on Friday before Tuesday 

meeting.   Mr. Young reminds the public that the agenda is usually tentative.   Deb Villars asks if the 

public has questions if can they can contact Mr. Greenberg or school board and Mr. Young says yes. If 

the public responds to the form, the Chair will respond, but everyone gets the email.  The Boards home 

phone numbers are also on the website.  Linda Tharrington, 4 Chase Brook Drive – asks again about the 45 

60 minutes that the children will be left alone.  As a former teacher she knows teachers can do this on 

their own, but the amount they can accomplish with the assistants is so much more.  She feels the kids 

are more on task.  

 

Five minute break. 50 

 

9:26PM  Back in Session and Nancy Hendricks has departed the meeting. 
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 3.2 Food Service Presentation – Nancy Faucon and Peter Curro (Shortened Report):  

There is a handout which shows the Power Point slides but the slideshow is not shown due to the length 

of the meeting already.  Mr. Curro mentions that this is an Executive Report but needs to be reviewed by 

the Board in next two weeks to decide if we are moving forward with this or not.  Also present is Eric 

Holden the Business Administrator from Hollis-Brookline who is finishing up his certification at SNHU 10 

and Amanda Venezia who will be the new Food Service Director. Mr. Curro explains that Marc Corey 

was his student intern who did some research on food service and spoke with students at the High 

School on this matter.  There are parts to the presentation which include: Year end projection FY2015, 

the Federal school lunch program and recommendations.  The slide on Page 3 shows the year end 

projection is roughly $60,000 in debt.  They are looking at moving the high school lunch program into 15 

the Free Milk Program. After speaking with the Salem School District, they are hearing that 

reimbursable meals are consistent with the lunch program.  Al-a-carte sales have gone up dramatically 

(anything not a reimbursable meal).  The program is called Free Milk Program – you don’t get the 

commodities, you get free reimbursable money but no reduced money.  The adequacy grant would 

calculate free students and not reduced students – this is only for High School.  The school can charge 20 

25 cents for milk and be reimbursed 23 cents.  This program allows you to get off the restrictions and 

calorie counts.   The Wild Cards = the storage of commodities.  There are strict rules and the school 

district is still working on this.  Looking at projections, they can’t tell what Al-a-carte sales will be.  

They used conservative projections. On Page 21 of the packet, is a picture comparing kitchens.  The one 

on the left is the Londonderry kitchen and on the right is the Exeter kitchen. Mr. Curro feels that seeing 25 

quality and choice is important, but presentation of the food and environment is also important.  He 

thinks the Londonderry kitchen is probably the original.  Mr. Curro feels we need to look at face lifting 

the kitchen area at the high school – short term and long term.  Recommended Pricing is located on Page 

22.  If we stay on the program, the pricing will be $2.50 (HS), $2.25 (MS) and $2.00(elementary).  The 

Free Milk Program pricing would be $2.75(HS), $2.25(MS) and $2.00(elementary).   Portions would be 30 

larger because wouldn’t have to stick to calorie count restriction.  We could go back to the salad bar and 

sandwich bar cause no calorie restrictions.  Page 23 is titled Can the district provide: Char-broiler and 

Grill $15,000, Re-Design Serving area (FY2016) $30,000, New Serving Line (FY2017) $55,000, Pay 

for Free/Reduced at LHS $40,000.  In March 2016 or 2017, we would look at redesign of kitchen.  Mr. 

Curro and Mrs. Faucon recommend to go forward with the Free Milk program, increase pricing, expand 35 

food choices and renovate the area to reduce waiting time in line.  At the May 5
th

 Board meeting, the 

will discuss pricing for 2015/2016, should we move to the Free Milk Program, should the district cover 

the costs of free/reduced students at the HS, will the operating budget provide the requested funding for 

capital equipment and renovations to the HS kitchen.  Mr. Laferriere asks again if Salem feels they are 

turning the corner.  Mr. Laferriere asks again if they can get some numbers from Salem, but Mr. Curro 40 

says they don’t have any concrete numbers yet.  Salem sees the al-a-carte sales going through the roof – 

a burger and fry – doesn’t qualify as a meal cause it doesn’t have the three components like a piece of 

fruit.  Mr. Laferriere asks about the picture in the presentation – He feels we still need to modernize to 

complete the process. Where would the money come from?  Mr. Curro says the money would come 

from the construction account.  Mr. Laferriere asks about the pricing and if you use the numbers in the 45 

presentation is that increase enough of an increase? Mr. Curro says he hopes to freeze the prices for two 

years and hopes to be sustainable this time next year if recommendations are approved.  Mrs. Reilly asks 

for some clarification about the al-a-carte menu.  Mr. Curro mentions that the goal is to get participation 

up and the per labor hour to produce more sales.  The Board needs to discuss free and reduced meals the 

next time.  Mr. Young asks if anybody has talked to the students and Ms. Venezia feels we can reach the 50 

students if we don’t need to follow the guidelines.  Discussion will continue at the next meeting and the 

Board will provide recommendations on pricing and program and effects on the operating budget.   
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4. Consent Agenda: Mr. Laferriere made the motion to accept the agenda.  Mr. Lekas seconded 

the motion.  Motion passed 4-0-0 (Mrs. Hendricks had departed the meeting prior to this vote) 

 

 4.1 Retirement(s): 10 

 

  James Dube  Custodian Matthew Thornton 

  Ruth Levesque SPED Assistant High School 

 

 4.2 Resignation(s): 15 

 

  Beth Ruggieri  SPED Assistant Moose Hill 

  BobbiAnn Thomas SPED Assistant High School 

 

 4.3 Minutes: April 7, 2015 20 

    April 9, 2015 
 

 4.4 Meetings:  

  

 May 5, 2015 Regular Meeting 7:00PM Town Offices 25 

 May 19, 2015 Regular Meeting 7:00PM Town Offices 

 June 2, 2015 Regular Meeting 7:00PM Town Offices 

 June 8, 2015 Adult Ed Graduation  7:00PM LHS Cafe 

 June 12, 2015 High School Graduation  7:00PM Verizon Wireless Arena  

 June 16, 2015 Regular Meeting  7:00PM Town Offices 30 

 

Mrs. Reilly asks when the Baccalaureate is this year.  Mr. Parent mentions it is the night before 

graduation which is June 11
th

 at the Capitol Center in Concord at 7:00PM. 

 

 35 

6. Deliberations 

 

6.1 To see what action(s) the Board will take regarding Bus Routing and Alert System 

(Executive Summary): Handout provided. Mr. Curro said this past winter presented a lot 

of obstacles with the inclement weather.  Greg Stinson talked with Mr. Curro about the 40 

Alert system.  Explanations of the various enhancements to student transportation are 

outlined in the packet provided.  The enhancements could be the Alert System, Bus 

routing, and GPS.  All services and programs are housed at STA.  Parents could subscribe 

to an app that could track where student’s bus is located.  This would also be helpful for 

athletics and field trips.  Mr. Laferriere asks what original cost for the GPS was and Mr. 45 

Curro said it was twice the amount.  Mrs. Reilly likes the idea but wonders if you get the 

GPS and only a handful of parents want it are we stuck with the annual fee.  Mr. Curro 

will look into that.  Mr. Young asks about privacy issues with the GPS.  Mr. Greenberg 

asks if Mr. Curro would like the Board to pilot just the alert and routing system.  Mr. 

Curro said no because he would like the alert and routing system first and then GPS 50 

system separately. 
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6.2 To see what action(s) the Board will take regarding School Board Liaisons 5 

Assignment:  Mr. Young asked the Board to email him for assignments. 

 

 

7. Superintendent’s Report 

 10 

 7.1 Assessment Update – Scott Laliberte (postponed) 

 

 7.2 3
rd

 Quarter Financial Report – Peter Curro:  Mr. Curro states that revenues are pretty 

much on target as second quarter revenue projections compute a surplus of $31,000.  Expenditures side 

is projected to come in under budget by $1,500,000.  Snow removal services: The School district moved 15 

6 million pounds of snow off roofs. Total cost $197,632.  The state has been awarded federal disaster 

and we will get $13,000.  The State asked for an appeal to widen the dates and if the federal government 

to widen the dates then we could get 75% reimbursement.  Mr. Curro will let the Board know when we 

find out to off-set the $197,632.  Mr. Curro did mention that we did not close or delay schools by 

clearing roofs or have any roof collapses.  We were one of the first school districts to clear the roofs. 20 

 

 7.3 March Enrollment Report – Nate Greenberg:  Mr. Greenberg mentions that 

enrollment was 4409.  Enrollment last year at that time was 4574 which is down 165 

 

8. Non-Public Session 25 

 

 Non-Public Session requested under RSA 91-A:3, Section II (b) and (c).  Please see

 attached Confidential Memorandum. 

 

 8.1 Student Issue 30 

 

 8.2 Personnel Nomination(s) 

 

 8.3 Leave of Absence Request 

 35 

Mr. Lekas made the motion to reconvene the non-public session under RSA91A:3, Section II(b).  Mr. 

Laferriere seconded the motion.  Motion passed by roll call vote. 

 

    

9. Adjournment:  Public meeting ended at 10:24PM 40 

 

 

 

Respectfully submitted, 

 45 

Lisa Muse 

School Board Secretary 
 

















































 

 

Londonderry School Board 

Non-Public Minutes 

Tuesday, April 21, 2015  

 

 

 

PRESENT: Board Members:  Mr. Young, Mr. Laferriere, Mrs. Reilly, and Mr. Lekas 

 Superintendent of Schools:  Mr. Greenberg 5 

 Assistant Superintendent:  Mr. Laliberte 

  Director of Human Resources:  Mrs. Swenson 

  Director of Pupil Services:  Mrs. Carpinone 

 

 10 

Entered non-public session under RSA 91-A:3, Section II (b) and (c) at 10:26PM. 

 

Mr. Laferriere moved, seconded by Mrs. Reilly and passed unanimously (4-0) to approve 

administration’s recommendation for an out-of-district placement     

 15 

Mr. Laferriere moved, seconded by Mr. Lekas and passed unanimously (4-0) to approve 

administration’s recommendation for a Special Education Facilitator nomination      

 

Mr. Laferriere moved, seconded by Mrs. Reilly and passed unanimously (4-0) to approve 

administration’s recommendation for the Special Education Facilitator compensation 20 

 

Mrs. Carpinone exited the meeting at 10:32PM     

 

Mr. Laferriere moved, seconded by Mr. Lekas and passed unanimously (4-0) to approve 

administration’s recommendation for a custodial nomination     25 

 

Mr. Laferriere moved, seconded by Mr. Lekas and passed unanimously (4-0) to approve 

administration’s recommendation for a leave of absence request for FY16 

 

Mr. Lekas moved, seconded by Mrs. Reilly and passed unanimously (4-0) to exit non-public 30 

session at 10:40PM. 

 

Mr. Laferriere moved, seconded by Mr. Lekas and passed unanimously (4-0) to adjourn public 

session at 10:41PM. 

 35 

Respectfully submitted, 
 

 

 

Nathan S. Greenberg 40 

Superintendent of Schools 
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