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STRATEGIC PLANNING 
 
 

 Proper planning is essential to the efficient and effective operation (short and 
long-term) of the School District.  Thus, it shall be the duty of the Superintendent with 
the cooperation and support of the administration to present to the Board on an annual 
basis an updated five-year Strategic Plan no later than October of each school year for 
Board adoption.  The Superintendent will also provide a progress report on said Strategic 
Plan no later than June of each school year. 
 
(Also see Policy BAA) 
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